San Diego Pool League
Captain Meeting Minutes / Notes
April 26, 2026

Captains meeting summary

e Attendance: 19 Captains & Co-captains in attendance meeting the quorum.

e 5teamswere not represented and fined $10

e 13 captains/co-captains played in the Captains Clemens Classic tournament
1. Niki Dolecki, She Devils SRO team in B division
2. Josh Cliff-Tuttle, Pecs 2 team in B division
3. Stuart Duffy, Hole Wreckers Eagle team in A division.

Financial Review — Presented by Curtis Moore covering Exhibits 1, 2 and 3
State of the League — Presented by Curtis Moore
Proposed operational and rule changes — Presented by Jay Wunderl & Curtis Moore

Proposed operational and rule change results -

1. Hold divisional team playoffs in Spring 2026 season:
e Motion to approve — Ann Camonayan; seconded — Patrick O’Connor
e Yes=17;No=2; Abstain=0
e Motion passed

2. Allow Double Posting beginning Fall 2026 season
e Motion to approve —Jay Wunderl; seconded - Patrick O’Connor
e Yes=18;No=1; Abstain=0
e Motion passed

3. Adopt BCA rules re: minimum cue stick length and ball specifications in Spring 2026 season
e Motion to approve — Jay Wunderl; seconded — Ann Camonayan
e Yes=19; No=0; Abstain=0
e Motion passed

4. 8.0 Tournament Seeding clarification for Spring 2026 season
e Motion to approve —Jay Wunderl; seconded - Patrick O’Connor
e Yes=19;No=0; Abstain=0

e Motion passed
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5. Allow acting team captain to call coaching effective Fall 2026 season
e Motion to approve — Curtis Moore; seconded — Patrick O’Connor
e Yes=18; No=0; Abstain="1
e Motion passed
6. Transition SDPL from 501c4 to 501¢3 charity/tax exempt status effective upon legal change.
e Motion to approve — Curtis Moore; seconded — Niki Dolecki
e Yes=19; No=0; Abstain=0
e Motion passed

Blue font in remainder of this document relates to discussion and decision points regarding the
item.

Agenda

1. Financial Review
a. Cash Summary (Exhibit 1)
b. Table & Team Fees (Exhibit 2)
c. Spring2026 Actual/ Forecast & Fall2026 Budget (Exhibit 3)

2. State of the League
a. 2025 Accomplishments
b. Spring26 Accomplishments
¢. Going Forward

3. Rules Changes (Exhibit 4)

4. Adjourn

Part Il. State of the League —
1. 2025 Accomplishments: Presented by Curtis Moore, President
In the past 15 months, your Board has worked diligently to put the League on a firm footing.
Major accomplishments include:
a. Growth
i. 8newteams
ii. 60 new members
iii. 43 weeks of play per year
b. Financial Stability
i. Revenue: Fall 24 was $4k - Fall 26 budgeted at $24k.
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ii.  Cash Reserves February 2025 $19k, projected December 2026 - $50k
c. Leadership
i. Fall 2024 - 1 Board member, Spring 2025 - 5 Board members + 1 at large
ii. New At Large positions for WCC representative, New Player Program and Skills
Training Program
d. Legal Status
i.  Expect SDPL to be in good standing with the State of CA and IRS by the end of the
season.
ii.  Once in good standing, we will conduct normal banking, update all financial
reports and conduct an audit.

Spring2026 Accomplishments: Presented by Curtis Moore, President
Below are the Boards Spring 2026 Priorities (as presented at the last Captains Meeting) and the
progress we have made.

a. Implement approved spring 2025 proposals.

b. New Player Program and continued growth. Add 2 new teams and 25 new players.

c. Build upon skills training programs. Develop program structure, ID potential training
materials, seek program manager.

d. West Coast Challenge 85 in Palm Springs. Created WCC entity/bylaws, etc., added Palm
Springs League, Tournament livestreaming on YouTube, B & C division participation.

e. Software for league and tournaments. SDPL joined BCA Pool League and converted to
LMS and automated scorekeeping. WCC buying Digital Pool licenses for our spring
tournaments.

f. Resolve legal issues. We filed necessary paperwork and are 6-8 weeks from good
standing with the State of CA and the IRS.

g. Captain & Player communication: We put in place tools for you AND your players to stay
informed of what’s happening, rules, play schedules, team and individual standings, and
more. But many still do not know or use these tools. To make your job as captain easier
YOU need to inform and encourage them to use them.

a. SDPool.org for Weekly Table Talk, team and individual stats and match play
schedules. The website also has SDPL Bylaws and Matchplay Rules.

b. Fargorate App for viewing team and individual stats, match play schedules for next
four weeks, and more. Instructions for downloading & using is on SDPool.org

3. Going Forward: Presented by Jay Wunderl, VP & Curtis Moore, President
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What problems does the Board wish to address at this meeting?
a. Unfilled Board Member positions - We need help folks!

Secretary (Voting member)
New Player Program Manager (At-large role)
Skills Training Program Manager (At-large role)

b. Player Conduct: Unpleasant arguments and loud disputes between players and teams
drives away members and potential recruits. Response: Shut The Fuck Up Rule.

Shut the Fuck Up Rule guidance was published in the 4/6/26 table talk. It was
intended to garner attention and clarification to rule 1.6 PLAYING WITHOUT
REFEREES.

Rule 1.6 PLAYING WITHOUT REFEREES

(PLAY-OFFS ONLY) - When a referee is not available, the Tournament Director or

designated event official will fulfill the duties of the referee.
(DURING REGULAR SEASON PLAY) - When a referee is not available, the players

can designate a table watcher. Any team member may assume the duties of the table

watcher to observe any questionable play on the table. Only the designated
table watcher or the player may call fouls.

1. Regardless of past practice, Board interpretation & clarification of that rule is:
a. During match play, each game is a contest between the two players.
Players must watch and know the rules.
b. Both players may request an observer for a close shot & observer
determination is final.
c. There is NOT a dedicated watcher for every shot.

d. Captains are called to assist with a rules/shot dispute to calmly & amicably
resolve. So, captains should watch but not call the foul. Captains are not
de facto referees. Any teammate who interrupts the flow of the game is
guilty of unsportsmanlike conduct and precludes the player from taking
that action, whether to call a foul or take a shot.

e. If you wish to change this, propose it at a Rules Committee meeting.

The objective of this rule interpretation is to encourage teams to control the
actions of their own players and minimize disputes.

We encourage collegial banter between players and teams. Problems generally
arise as a result of tone, belligerence and an “I KNOW | AM RIGHT” attitude.
Please talk to and manage your players.
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Based on the STFU discussion, the Board is to revisit guidance and assess role of captain in
calling a foul in May 20" Board meeting. Updated guidance will be provided via Table Talk.

c. Forfeits and rescheduling causes several problems:

i
ii.
iii.
iv.
V.

Players/ teams must pay table fees for forfeits.

While teams receive forfeit wins, players do not.

Player show up expecting to play 4 games

Finding another time when the 8 players can reschedule is very difficult.
Recommended New Rule: Double posting: See Rules Changes

d. Minimize the weeks for playoffs and find a fair way to select WCC B and C division
observer teams.

Board has committed to schedule 40+ weeks per year for regular season play
Playoffs are this year limited to 3 weeks but ideally should be 2 weeks. APA, our
primary “competitor,” operates with 2 weeks between seasons and all other
playoffs on the weekend.

The Board has approved sending the top teams from the B and C divisions to WCC
as observers, referees and staff under the same provisions for the top playoff
team.

Proposal: This season, give the Board an exception to the Traditional Playoff rules that allows
us to test a Divisional Team Playoff format.

TRADITIONAL TEAM PLAYOFFS DIVISIONAL TEAM PLAYOFFS
Date Event Event Date Division Match Play
Sunday 7-Jun|Tops & Bottoms (PKTS) - 10am Registration Playoff Wk -1 15-Jun| Cv.C' | 1v4 ; 2v3
Team Playoffs 15-Jun{Week 1 (C v B) Playoff Wk - 1 15-Jun| BvB | 1v4 ; 2v3
Saturday 20-Jun|Womens (The Break Room) - 11am Registration Playoff Wk-1 15-Jun| AVA 1v4 ; 2v3
Sunday 21-Jun|Open Individuals (PKTS) - 10am Registration Playoff Wk - 2 22-Jun| Cv.C' |Winnerv Winner
Team Playoffs 22-Jun|Week 2 (Winnerv A) Playoff Wk - 2 22-Jun| BvB' |Winnerv Winner
Sunday 28-Jun|Rising Star (PKTS) - 10am Registration Playoff Wk - 2 22-Jun| AvA |Winnerv Winner
Team Playoffs 28-Jun|Week 3 @ Pockets (10am & 2pm Double Header)
Monday 3-Aug|Spring 2026 Awards Party @ Stone Brewing Winner of each division invited to WCC in Palm Springs

e. Training Program: With the large influx of new players, many have no prior league

experience.

They are unfamiliar with league rules, strategies and key skills.

Proposal: SDPL will create a skill training program that will recommend a video library
using well established, proven materials, coupled with periodic in-person training by
experienced players. Finally, we will include short vid clips - “Table Tips” in the weekly
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Table Talk showing players how to solve common problems such as banks, rail shots, etc.

This requires someone to be the Skills Training Manager At-large Board Member as the

current Board does not have time.

f. Convert SDPL to a 501c(3) charity league to distinguish SDPL from other APA and BCA
leagues, improve the league's public image and give the Board a potential tool to avoid/

postpone green fees for Monday nights.

San Diego Pool League Financial Summary

Exhibit 1

Cash Summary

Season to
January February  March April May June July Date
Cash Opening Balance $31,344  $28,212 $31,740  $36,327 $35767 $35767 $35,767 $31,344
Revenues
Table fees 2,500 3,450 4,615 1,540 0 0 $12,105
Team fees 300 225 25 $550
Tournaments 0 140 $140
WCC $0
Misc 65 20 1,770 700 $2,555
Total Revenue 2,865 3,835 6,410 2,240 0 0 0 $15,350
Expenses
BCA Fees 2,780 80 140 $3,000
Trophies 1.628 102 $1,730
Events/ Awards Party 1,389 2,800 $4,189
WCC S0
Pride 125 $125
Administrative 200 1,683 $1,883
Total Expenses 5.997 307 1.623 2,800 0 0 0 $10,927
Ending Cash Balance $28,212 $31,740 $36,327 $35,767 335,767 $35767 $35,767 $35,767
Wells Fargo Bank Account 15,279 15.279 15,279 15,171 15,171
RMB Venmo Acct EOM 16,065 12,983 16,636 21,156 20,596
Total Cash 31,344 28.262 31.915 36,327 35,767 0 0 0 0
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Exhibit 2 - Team Table Fees

Spring2026
Revenues
A Division
Alibi 3
BreakRoom 1
BreakRoom 2
BreakRoom 3
BreakRoom 4
BreakRoom 5
Eagle 1
ui
B Division
Cricket 1
Cricket 2
Eagle 2
Loft 1
Loft 2
Pecs 1
Pecs 2
SRO1
C Division
Alibi 1
Alibi 4
Camel 1
Camel 2
Lancers
SRO2

Spring 25 Total
Fall 24 table fees

Prior
season

$40

Table
Fees

25
25
25
25
25
25
25
25

25
25
25
25
25
25
25
25 X

25
25
25 x
25
25
25

$550

112

40
40
40
&0
40
40
40
40

40
40
60
40
40
40
40

40
a0

40
40
40

119

40
40
40
40
40
40
40
40

40
40
40
40
40
40
40
40

40

40
&0
40
40
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San Diego Pool League Financial Summary

W26 22 29 216 223 3R
40 40 40 40 40 40
40 40 PP 80 40 40
40 40 40 40 40 X
40 X 40 40 40 40
40 40 40 40 40 40
40 40 40 40 40 40
40 40 PP 80 X 40
40 40 40 40 40 40
40 40 40 40 40 40
40 40 40 40 40 40
40 20 40 40 4D 40

X 80 X 80 40 40
40 X 120 40 4D X

X 80 40 40 40 4D
40 40 4D 40 40 40

X 80 40 40 40 X
40 40 40 40 20 40
80 X 80 X 80 X
40 PP 50 x

X X 80 40 40 x

PP 40 40 40 40 80
40 PP 40 8 40 X

$900 $880 ST20 S$T40 $930

39

3116
40 40
40 40
40 80
40
40 40
40 80
40 40
40 40
40 40
40 40
0 40
40
40
40 40
40 40
20
60 40
120
80 40
40 40
40 40
80 PP

40
40 x
40
80
40

80
40

40
40
40
80
80
40
40
120

40

125
80
40
40

40

80
40
40
40
40
40

40
80
40
40
40
40
40
40

40
40
110
40
40

3123 3130 46

40
80

40
40
40
40
40

40

40
40
40
40
40
40

40

413

585888588

40
40
40

80 X

100 x

40
40

40 PP

40
40

$960 $820 $640 51,100 $720 $1,165 $990 $900 $640

4/20 427 514 511 518 6M1 6/8  Total

585
585
585
585
585
585
585
585

585
585
585
545
585
585
585
545

545
585
610
545
585
505

$0 S0 SO SO SO S0 SO $12,655
$12,695

Fees
Due

585
585
585
585
585
585
585
585

585
585
585
585
585
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585
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585

12870
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San Diego Pool League Financial Summary

Exhibit 3 - Spring2026 Actual/ Forecast & Fall2026 Budget

2026 Actual, Forecast & Budget

Cash Opening Balance

Revenues
Table fees
Team fees
Tournaments
wcCcC
Misc

Total Revenue

Expenses
BCA Fees
Trophies
Events
WCC
Pride
Administrative
Total Expenses

Change in Reserves

Ending Cash Balance

Wells Fargo Bank Account 15,279
RMB Venmo Acct EOM 16,065
Total Cash 31,344

Season Spring &
January | February | March | April May June July |Projected| |Fall 2026 Fall
Actual | Actual | Actual |Forecast|Forecast|Forecast|Forecast| Totals Budget Totals
$31,344 $28,212 $31,740 $36,327 $35,877 $39,897 38,957 $31,344 $37,957 $31,344
2,500 3,450 4615 3,600 3,520 1,760 $19,445 21,120 $40,565  83%
300 225 25 $550 600 51,150 2%
0 140 1,000 31,140 1,200 52,340 5%
g0 1,600 51,600 3%
65 20 1770 750 500 53,105 §3,105 6%
2,665 3,835 6410 4,350 4,020 2,760 0 $24,240 $24,520 $48,760 100.0%
2,780 80 140 $3.000 500 §3.500 7%
1,628 102 $1,730 2,000 3,730 8%
1,389 2,800 1,700 55,889 2,500 58,389 17%
2.000 2.000 $4.000 5.600 $9.600 20%
125 500 5625 $625 1%
200 1,683 500 52,383 1,400 $3,783 8%
5997 307 1,823 4,800 0 3,700 1,000 $17,627 $12,000 $29,627 61%
23,132 3,528 4,587 -450 4,020 940 -1,000 $6,613 $12,520 $19,133
$28,212 $31,740 $36,327 $35,877 $39,897 $38,957 $37,957 $37,957 $50,477 $50,477
15,279 15,279 15171
12,983 16,636 21,156
28,262 31,915 36,327 0 0 0 0 0
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EXHIBIT 4

The Board reviewed proposed rule changes from Rules Committee meetings and voted to
move the following rule changes forward for Captains approval.

Rule change explanation in blue
Proposed change in red italics

New Match Play rule after Number of Players Required - Allow double posting during
regular match play to help lower the number of forfeits, postponed matches, and need for more
than 7 players. Opposing team captain picks the player to play in two positions for up to 8
games. Provisionally effective Fall 2026 with Fall season captains to ratify by email vote prior
to start of spring 2027.

New Rule

1.8.1 DOUBLE POSTING - Teams with fewer than four players may have one player fill 2

player positions ("double post”) playing up to 8 games under these conditions:

1. Acting team captain must notify opposing captain of need to double-post before start of
match.

2. Opposing team captain chooses the player to double post and play up to eight games total.

Un-played games are forfeit.

A team may only double post once per match. (Cannot double post two players.)

If both teams need to double post, the visiting team picks first.

If a chosen player cannot or refuses to play the extra games, those games are forfeited.

Late arrivals may not replace a double-posted player.

Double posting is not allowed for players leaving early; those games are forfeited if no fifth

player is available.

A team with two players to start may: 1) double post one player and 2) forfeit four games. Or,

1) double post one player in 3™ position at start of match and 2) initiate play for player in 4"

position upon arrival.

9. Double posting is not permitted during last 4 weeks of play nor during the playoffs.

10. Double posting is not permitted during a previously postponed “make-up” match.

11. Provisionally effective Fall 2026 with Fall season captains to ratify by email vote prior to start

of spring 2027.

NSO AW

.°°

1.4 CUE STICK REQUIREMENTS: Modify this SDPL match play rule to align with BCAPL
requirements. This would further define a legal stick and cue ball. (Red Circle, Red Measles,
Black Diamond cue balls OK.) Effective immediately.

Current:

Prepared by Jay Wunderl & Curtis Moore
Page 9



San Diego Pool League
Captain Meeting Minutes / Notes
April 26, 2026

1.4 CUE STICK REQUIREMENTS
1. Your cue sticks must meet BCA Equipment Specifications excerpted below.

BCA POOL CUE SPECIFICATIONS:
Width of tip: No minimum/14 mm maximum
Weight: No minimum/25 o0z. maximum

The cue tip may not be of a material that can scratch or damage the addressed ball. The cue
tip on any stick must be composed of a piece of specially processed leather or other fibrous
or pliable material that extends the natural line of the shaft end of the cue and contacts the
cue ball when the shot is executed. The ferrule, if of a metal material, may not be more than 1
inch in length.

2. Ifyou use an illegal cue stick it is a foul, and the illegal cue stick must be removed from
play. An unsportsmanlike conduct warning must be issued; a second violation results in loss
of game; a third violation results in loss of match.

Proposed:

1.4 CUE STICK and BALL REQUIREMENTS
1. Your cue sticks must meet BCAPL Equipment Specifications.

BCAPL POOL CUE SPECIFICATIONS:

Width of tip: No minimum/14 mm maximum

Weight: No minimum/25 oz. maximum

Length: 40” minimum / No maximum
The cue tip may not be of a material that can scratch or damage the addressed ball. The cue
tip on any stick must be composed of a piece of specially processed leather or other fibrous
or pliable material that extends the natural line of the shaft end of the cue and contacts the
cue ball when the shot is executed. The ferrule, if of a metal material, may not be more than 1
inch in length.

2. Ifyou use an illegal cue stick it is a foul, and the illegal cue stick must be removed from
play. An unsportsmanlike conduct warning must be issued; a second violation results in loss
of game; a third violation results in loss of match.

3. BCAPL CUE BALL SPECIFICATIONS
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All balls will have a diameter of 2%” +.005”. The weight of the balls will be between 5% and 6
ounces, but all object balls used in any match must be of equal weight. Slight variations in the
weight of the cue ball with respect to the object balls may occur depending on the type of cue
ball.

8.0 TOURNAMENTS: Modify this bylaw to define seeding of the Open Individuals, Women’s
and Rising Star tournaments. Effective immediately.

Current:

8.0 TOURNAMENTS - The West Coast Challenge (WCC) occurs annually, with qualifying
events typically held during the preceding Spring season. The Board shall determine and
communicate in advance all tournament entry fees.

Proposed:

8.0 TOURNAMENTS - The West Coast Challenge (WCC) occurs annually, with qualifying
events typically held during the preceding Spring season. The Board shall determine and
communicate in advance all tournament entry fees. Seeding & bracket placement for Open
Individuals, Women'’s, and Rising Star based on 1) percent of wins then 2) number of wins. See
7.3.1 TIES for resolving individual player ties.

Allow acting team captain to call coaching. This change would allow the “team captain” to call
coaching and any one person give the coaching. Provides a better learning experience yet
deviates from WCC rules. BCAPL allows leagues to modify coaching rules.

Current:

1.14 COACHING - During regular league play, each player is allowed one coaching time out
per game for a maximum of 2 minutes per time out.

NOTE: During Team Playoffs, coaching is limited to 1 minute; the presiding referee will give a 30
second and 15 second warning only. During individuals or women'’s play-offs, no coaching is
permitted.

1.15 COACHING VIOLATION - The shooter can ask which group of balls is theirs at any time,
and the opponent must answer accurately. While shooting, unsolicited coaching is a foul;
only requested advice is allowed. Players get advice with teammates or others after their
turn while their opponent is shooting.

Proposed:
1.14 COACHING - During regular league play, each player is allowed one coaching time out
per game for a maximum of 2 minutes per time out. Only the player or acting team captain may
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call the time out. When acting Captain is shooting any player on team may call time out. Player
may refuse the time out and retain it for later in the game. Any one-person present may give the
coaching.

NOTE: During Team Playoffs, coaching is limited to 1 minute; the presiding referee will give a 30
second and 15 second warning only. During individuals or women’s and Rising Star WCC play-
offs, no coaching is permitted.

1.15 COACHING VIOLATION - The shooter can ask which group of balls is theirs at any time,
and the opponent must answer accurately. While shooting, unofficial unselicited coaching is a

foul-enly-requested-advice-is-allowed. Players may get advice with teammates or others after

their turn while their opponent is shooting.

1.1 NAME - Transition SDPL from 501c4 to 501c3 charity/tax exempt status.

Current:
1.1 NAME - The name of this League is the San Diego Pool League (SDPL). We are a non-profit
501 c¢(4) organization.

Proposed
1.1 NAME - The name of this League is the San Diego Pool League (SDPL). We are a non-profit
501 c(3) organization.
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